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Each year, Fortune publishes its list of the 100 best companies to work for in the U.S. For job seekers, 

the list is a useful tool for finding fulfilling jobs from terrific employers. For businesses, the list raises 

the question of how the companies at or near the top got there.  

Which hiring practices or policies helped those companies build up workforces loyal enough to help 

them make the Fortune list? How do those businesses consistently maintain employee contentment 

and morale without sacrificing productivity or work quality? And how can your business learn from 

these lessons to establish its own reputation as a wonderful place to work?  

In this white paper, we will parse the 2018 Fortune list of the best companies to work for—along 

with similar lists—to explore the practices and policies these top businesses are using to earn the 

adoration of their employees. 

The Anatomy of a Great Place to Work 
The first question is, what makes a business a “good” or “great” place to work?  

When compendiums like the Fortune list come out, they are usually accompanied by brief explanations about why 

the companies in question earned high rankings. Read through these blurbs and you will see multiple different 

factors and variables for why each company belongs on the list. There is no one path to becoming a workplace 

that employees love but here are a few of the qualities employees tend to value in a workplace. 

 Entertaining, engaging, or challenging work: This variable is more subjective than most of the factors 

that publications like Fortune take into account when ranking popular workplaces. However, there is no 

doubt that the nature of the work matters when discussing the merits of a workplace.  

 Job seekers want positions that will challenge them, put their skills and abilities to good use, engage 

them in missions or goals they believe in, and create a measurable difference. The so-called “happiest 

workplaces” are often the ones that provide this type of fulfillment to the largest percentage of their 

employees.  

Recruiting and Hiring Practices at the Best 
Workplaces in the United States 
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 Strong compensation and benefits: You can bet that money figures into “best workplace” 

consideration. Especially right now, in a thriving economy that has created a job seeker’s market, 

professionals are seeking competitive wages or salaries, vacation time or flex time, comprehensive 

healthcare coverage (including vision and dental), retirement benefits, professional development 

opportunities, wellness or fitness programs, tuition reimbursement, and other perks. In fact, in some 

cases, job seekers will take a lower-paying job if the company offers an extremely competitive 

benefits package. 

 Robust company culture: People enjoy being a part of something bigger, working within a team to 

reach a shared goal. At the same time, many job seekers want to build friendships at work that can 

thrive outside of the workplace as well. Having a friendly, supportive community atmosphere in the 

workplace matters, hence the growing focus on company culture at many businesses. 

 Empowering management style: Speaking of a supportive workplace, much of that feeling comes from 

managers. It is essential to give employees autonomy and responsibility and to trust them to do their 

jobs in the way that works best for them. Managers with a combative leadership style or bosses with 

the habit of micromanaging their employees are rarely at the helm of businesses considered great 

places to work. 

 Work/life balance: Technology has effectively killed the concepts of the 9-to-5 job and the true 

vacation. Now, it’s possible to work from anywhere – or at least to check in via email. For millennials, 

who came of age in this era of technology, the shift has wrought a deep appreciation for work-life 

balance.  

 According to a study by Deloitte, 16.8 percent of millennials evaluate job opportunities based on 

work-life balance. Employers need to recognize that younger workers have this priority and give their 

workers a chance to leave work at work.  

 Opportunities for advancement: Nobody wants to stagnate in a job that leads nowhere. The 

companies with the best employee retention rates are often the ones that reward employee 

accomplishments significantly or provide clear paths up the ladder. 

 Work environments that are safe, welcoming, and comfortable for everyone: Especially in the era of 

#MeToo, it is crucial to fight against bullying and harassment in the workplace. This point plays into 

company culture but comes with its own considerations and risks: while bullying and harassment affect 

workplace relationships, trust, and morale, they can also bring about big legal ramifications and 

reputation-ruining PR disasters.  

 Transparency: Employees want to feel as if they are working toward a broader mission at their jobs. 

Transparency about a company’s long-term goals, its leadership decisions, its plans for new products 

and services, and its strategies for adding value to the world can help staff members feel like they are 

working toward something concrete and positive. 

These values and priorities are not the only variables that determine whether a company will be deemed a 

fantastic place to work. However, each of these elements is a factor that Fortune and other publications consistently 

use when ranking top workplaces. Employers committed to growing their reputations with employees and job 

seekers alike would do well to start by focusing on these areas. 
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Establishing the Hiring Process 

The companies that land on Fortune’s list of the best places to work aren’t unknowns. Most of the businesses are 

household names: big companies with (mostly) impressive reputations. Success, hiring the right people, and treating 

employees right are three things that go hand-in-hand for these businesses. How can your business establish a 

hiring process that gets the ball rolling?  

First, it’s important to remember the importance of branding. Building a company in which people want to work is 

all about word of mouth. Word of mouth can’t happen unless your employees are happy. Incorporating some or 

most of the strategies discussed above will earn your business a good reputation and brand and draw quality 

candidates into the fold. 

Your hiring process matters because it will set the tone for employee morale. If you are hiring people who are not 

a match with your company culture, the process will impair the atmosphere at work and affect how happy your 

employees are. If you hire the wrong people and must consistently replace them, that revolving door of personnel 

will place more responsibility on other employees, affecting everything from work-life balance to the feeling of 

fulfillment that happy employees get at work. Quickly, you can start to see how vital hiring is to creating a place 

where people like to work. 

Central to any successful hiring decision is a thorough pre-employment screening process. Especially as your 

reputation as a great place to work grows, so will the size of your applicant pools. You need to screen those 

candidates adequately so that you can separate the not-so-good from the good and the good from the great.  

Multi-stage interview processes and background checks—looking at everything from criminal history to education 

to work history to references—are essential. Vetting your candidates closely will lead to better hires, which will 

improve your company culture, help with retention, reduce risk, and boost morale. 

A smart hiring policy is something that every employer should establish. These policies are part of the foundation of 

any successful employee team and, by extension, any “great place to work.” 

What Top Employers Are Doing 
When a business lands at or near the top of Fortune’s “100 Best Companies to Work For,” it is instructive to look 

closely at what the company is doing and how other businesses can learn from its example.  

In 2018, the San Francisco information technology enterprise Salesforce was named Fortune’s number-one place to 

work, up from number eight the year before. To understand how the business got there, let’s look at some of the 

things Salesforce is doing that builds its reputation as a good place to work. 

Salesforce was founded in 1999 by now-billionaire CEO Marc Benioff. The company is known for its cloud-based 

software, a customer relationship management (CRM) program. Benioff and Salesforce alike are known for their 

“1-1-1 model,” which established Salesforce as a philanthropic force early on in its run. Under the model, 

Salesforce gives one percent of its product stock, corporate equity and employee hours back to the community. This 

factor has given Salesforce a strong reputation – even at a time when other tech companies like Facebook and 

Google have come under fire for various controversies.  



 

backgroundchecks.com  |   email: info@backgroundchecks.com  |   phone: 866.300.8524  |    4 

In addition to the 1-1-1 model, here are a few other elements that have factored into Salesforce’s rise as a 

marquee employer. 

 Looking to the future: Salesforce currently operates programs for university recruitment, implementing 

computer science curriculum at K-12 schools, training military veterans for career opportunities “within 

the Salesforce ecosystem,” and other community incentives. Not only is the company planting seeds to 

develop the future Salesforce workforce, but it is also helping to develop the broader workforce. 

 Focus on onboarding: Salesforce uses lengthy and in-depth employee training periods to help new 

hires succeed. Every new hire gets a “trail” to understanding Salesforce and why the company does 

what it does.  

 Asking existing employees for referrals: Salesforce pays “bounties” to employees who refer new hires. 

So far, the company has paid out $5.5 million just in referral bounties. This perk gives employees 

incentives to help build the Salesforce team and sends the message that employee input is welcome 

and valued. 

 Advancement: Salesforce actively works to give employees advancement opportunities. According to 

Fortune, the company “ferrets out strong performers who have gone 18 months without a promotion to 

help them find new challenges.” 

 Cool perks: Part of the 1-1-1 model is Salesforce paying employees for a large chunk of time each 

year (56 hours, currently) during which they go out and volunteer in the local community. Employees 

have a certain amount of autonomy over how they spend this time, where they volunteer, and which 

causes or organizations they support. 

Salesforce is a company that uses a mix of tried-and-true methods and innovative new approaches to 

enable the success, fulfillment, and contentment of is employees. Going forward,  

Salesforce will draw a lot of applicants because of its status as a top-rated place to work. However, 

the company got to this point by placing a focus on recruiting and retaining good people. 

Salesforce may be the most highly-rated place to work at the moment, but it isn’t the only business 

taking steps to make its employees happy. Here are a few examples of what other top-rated 

employers are doing: 

 In 2018, software company Workday climbed into the top 10 on Fortune’s list for the first time. 

Fortune praised the company as a “perk paradise”. Workday offers unlimited time off, 

reimbursements for fitness expenses, company sports teams and clubs, on-site recreation options 

(including a pool, ping-pong, and a slide), and dog-friendly offices. 

 When CBS News ranked the management consultancy Bain & Company as its number-two American 

company to work for in 2017, the business earned praise for high salaries and an extremely 

supportive work environment and culture. 

 The Boston Consulting Group landed at number three on Fortune’s 2018 list, thanks largely to work-life 

balance. As Fortune noted, consulting is a 24/7 industry—one that could easily push employees to feel 

overworked and undervalued. The Boston Consulting Group recently invested $100 million in 

developing a program to develop work schedules that are more fair, balanced, and predictable. 

To learn more about the companies that are ranked as top-tier places to work, check out Fortune’s full 2018 list.  
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Conclusion 
So many elements go into declaring your business “a great place to work.” The equation is a complicated one that 

can’t be solved overnight. Instead, companies must commit to building this reputation over time.  

It starts with hiring and recruitment, but that’s only one piece of the puzzle. Everything else matters, too, from the 

training and onboarding process to benefits packages to workplace culture to advancement opportunities. The 

businesses that can keep these balls in the air without letting one drop are the companies that land on Fortune’s list. 

Could your business be next? 


